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Why We Can’t Escape the Status Quo in Education

200 years of doing the same thing just won’t cut it


By Michael Fullan — January 09, 2023  3 min read












This is Part I in a two-part series by Michael Fullan.





The first mystery of system change in education is why has the 200-year-old current system in Western societies not transformed when the majority of people have known for at least 50 years that it does not work?

The second mystery is why “the system,” aside from using technology more frequently, is likely to revert to the status quo even when a pandemic has presented the opportunity to make fundamental change?
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Teacher Retention: Who’s Abandoning Whom? | LCL Podcast With Michael Fullan and Joanna Rizzotto

In a follow up to their widely popular Edweek article, the luminary Michael Fullan and seasoned practitioner Joanna Rizzotto discuss the roots of our teacher retention problem—the system of schooling itself. They contend that we need to shift to a humanity-based model where schools and communities can experience greater local autonomy and improve practices from the bottom up. One of the first steps is to have the more centralized figures connect with the people on the ground; the educators, parents, and students who see it all first. Such interactions would truly show teachers and other community member their value and give district leaders the data they need to make the most effective, holistic decisions. As Fullan and Rizzotto see it, teachers—especially those that stick around—have never left their calling, they have just abandoned an outmoded structure that too often isn’t nimble or responsive enough changing times.
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When It Comes to the Teacher Shortage, Who’s Abandoning Whom?





Michael Fullan & Joanna Rizzotto

August 15, 2022









Download the PDF

When It Comes to the Teacher Shortage copy
EducationWeek

Peter DeWitt

Opinion Blog



https://www.edweek.org/leadership/opinion-when-it-comes-to-the-teacher-shortage-whos-abandoning-whom/2022/08

 



Six Reasons to be Optimistic About Learning in 2022





Join Michael Fullan March 1, 2022 Webinar:

Six Reasons to be Optimist about Learning in 2022

Register: https://bit.ly/NPDLoptimMF
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This post by Michael Fullan is being co-published with Education Week and the New Pedagogies for Deep Learning.
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The Fast Track to Sustainable Turnaround




How one principal re-energized a struggling elementary school by focusing on coherence and distributed leadership.
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Budgeting for Educational Equity

https://www.buzzsprout.com/1824178/9116323

4 – The Time and Space to Innovate Towards Equitable School Systems

AUGUST 31, 2021 CASBO AND WESTED EPISODE 4

School districts face extreme urgency to safely return students to in-person environments and help them recover from a pandemic that has not yet ended. At the same time, leaders and practitioners are pressing to expeditiously but thoughtfully allocate a windfall of new state and federal dollars – all the while trying to leverage the unique opportunity created by these circumstances to bring about transformative changes to our public school systems.

How can school communities make the most of this moment to innovate towards a greater equality of outcomes for all students? That’s the question we explore in this episode. Education reform experts Michael Fullan and Joanne Quinn share powerful ideas and insights from their work. Both have advised school systems in California and throughout the world. They’ve co-authored many books and papers, including their latest, “Right Drivers for Whole System Success.”

Fullan and Quinn help us to look through the lens of equity and learning, emphasizing that education leaders should prioritize engaging all of their students.

The possibilities for investing this influx of new, one-time funding to address inequities is truly exciting. But not so simple. School business officials especially may find themselves caught in a tension, on the one hand focused on fulfilling their important, traditional role of ensuring fiscal health and responsible accounting (including spending down Covid-recovery funds within prescribed timelines) while also being presented an opportunity to help their districts think and act in new ways that can be sustained over time.

Michael Fullan poses this question: “Is it possible to have responsible financial accountability and innovation at the same time?” The answer, he says, is yes.

CASBO CEO and executive director Tatia Davenport also re-joins Jason to put some of Michael and Joanne’s ideas through a school business “reality check.” Tatia describes why focusing on increasing the long-term yield of our public school investments is so critical, plus she highlights why district leaders need more time and space to plan, so they can develop a cohesive strategy with their communities for effectively spending their funds and improving outcomes.

Guests

Joanne Quinn is an international consultant and author on system change, leadership, and learning. As co-founder and Global Director of New Pedagogies for Deep Learning, she leads partnership work across eight countries focused on transforming learning. Joanne has provided leadership at all levels of education as a superintendent, implementation advisor to the Ontario Ministry of Education, and Director of Continuing Education at the University of Toronto.

Michael Fullan, O.C., is the Global Leadership Director of New Pedagogies for Deep Learning and a worldwide authority on educational reform with a mandate of helping to achieve the moral purpose of all children learning. A former Dean of the Ontario Institute for Studies in Education (OISE) of the University of Toronto, Michael advises policymakers and local leaders around the world to provide leadership in education.

*

Budgeting for Educational Equity is presented by the California Association of School Business Officials (CASBO), in partnership with WestEd. Our series is written and produced by Paul Richman and Jason Willis. Original music, mixing and sound by Tommy Dunbar. John Diaz at WestEd  develops our related written materials. We are grateful to the Sobrato Family Foundation for providing additional support.

@Budget4edequity
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The Unity of the Human Race: Our Precarious Future

Part One: Education Week Blog
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A Unity of Purpose and Action

By Matt Scott
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July 2019, Vol 42, Issue 11



Michael Fullan addressing attendees at NAESP’s annual conference. Photo courtesy of Lifetouch®.

During the Pre-K–8 Principals Conference in Spokane, Washington, keynote speaker Michael Fullan highlighted his latest research on deep learning and revealed an inspiring message on how students and teachers respond best if they are focusing on global competencies. Fullan engaged, motivated, and challenged school administrators from across the country to lead students in finding their purpose in life by becoming nuanced leaders.

Overcoming Boredom in Schools

Fullan delivered information to school administrators that shed light on the current state of global education. It wasn’t promising: “Today’s students are bored,” he said. He also noted that inequity in our world is widening, and society is giving schools a bad deal. “The world is troubled, and even 10-year-olds know it.”

But Fullan gave us hope with his research on deep learning innovations: Goodness can evolve but only when special conditions are met, and as a human race, we can help create and meet those conditions when we have unity.

Finding a Purpose in Life

Fullan also challenged us to help students define and find their life purpose by leading and guiding them to see themselves as people who can contribute to bettering our world. Research shows that only 24 percent of high school students are pursuing a purpose for their life. Many focus on just getting good grades as a pathway to college and a career.

In today’s world, that’s not good enough. Students need to be good at learning and at life, said Fullan. His recommendation? Change our students with the following phrase: “Engage the world, change the world.”

New Types of Learning

Fullan explained the types of learning we should be transitioning to so we can be the change agents in our schools. It should be “irresistibly engaging, elegantly efficient, technologically ubiquitous, steeped in real-life problem-solving, and involve deep learning—quality learning that sticks with you the rest of your life and learning that engages the world and changes the world.”

Fullan’s book Deep Learning: Engage the World Change the World breaks down deep learning into the process of acquiring six global competencies, known as the six C’s: character, citizenship, collaboration, communication, creativity, and critical thinking.

These competencies encompass compassion, empathy, social-emotional learning, entrepreneurialism, and other related skills to becoming successful in our complex world. Fullan warned, “We will fail to spark the passion of our students if we are not teaching the six C’s.”

Takeaways

To maximize the impact of deep learning on students, Fullan encouraged us to create a shared ownership with teachers and reminded us that successful change processes are a function of shaping and reshaping good ideas as they build capacity. This process comes through the creation of collaborative structures, which must be nourished through teacher learning and development.

According to Fullan, the No. 1 influencer in student achievement was collective teacher efficacy. A successful collective efficacy among teachers can be created in an environment that provides frequent and specific collaboration. He calls it professional collaboration with purpose.

Finally, Fullan redefines the moral imperative as “raising the bar and closing the gap in both learning/academic achievement and in doing well in life.” To close the learning/achievement gap in schools and set up students also do well in life, we, as school administrators, must self-reflect and decide whether we are what he Fullan calls “surfacers or nuancers.” Surfacers treat problems as technical by concentrating on steps to the solutions, whereas nuancers work with key principles that lead to adjustable actions, which involves concepts and practical skills that require deep reflective actions.

Nuanced leaders are curious, humble, loyal to a better future, proud to celebrate success, open, and courageously and relentlessly committed to changing the system for the betterment of humanity, said Fullan. They’re able to connect to people, look below the surface, and change people’s emotions instead of their minds.

Fullan ended his keynote by encouraging us to be leaders who lead, listen, learn, and ask questions. He also encouraged us to model and mentor leadership in others so we could create a collaborative culture in our school to the point we become dispensable. Fullan stated there could be no progress without a unity of purpose and action that involved a sense of collective purpose to make improvements. As nuanced leaders, we can “engage the world and change the world.”

Matt Scott is principal at Creekside Primary in Harvest, Alabama.

 



California’s Golden Opportunity: Learning is the Work

For the past six years California has been diligently pursuing statewide success in student achievement. They are now poised to go the distance. With a new governor and new state superintendent and an agenda to build on. Read our new report: “California’s Golden Opportunity: Learning is the Work” and see the Six Key Recommendations for success. Watch for one of the most exciting system change possibilities in US education!
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Our Increasingly Troubled World Creates an Engaging Opportunity for Students

Education Week Blog

By Peter DeWitt

April 28, 2019



http://blogs.edweek.org/edweek/finding_common_ground/2019/04/why_pedagogy_and_politics_must_partner.html

Today’s guest blog, Part Two of two blogs, is written by Michael Fullan, an international expert on leadership and school systems. 

We know that the world is becoming increasingly troubled because of climate change, unclear and diminished job markets, growing inequity, increased anxiety and stress, wild and unpredictable technology, deterioration of trust, and crumbling social cohesion. This has had an incredible impact on education because in many ways this all plays out in our schools. It also provides a great opportunity to transform schooling so that it simultaneously serves students and society. The new moral imperative in education is not just “college ready” but rather becoming good at learning and good at life.

In partnership with schools and systems in eight countries, we (see our team below)  co-developed a framework that enabled us to pursue, discover, and develop radically new learning ways for students assisted by their teachers. It starts with six Global Competencies:

Character – Proactive stance toward life and learning to learn, grit, tenacity, perseverance and resilience, empathy, compassion, and integrity in action.

Citizenship – A global perspective, commitment to human equity and well-being through empathy and compassion for diverse values and worldviews, genuine interest in human and environmental sustainability, solving ambiguous and complex problems in the real world to benefit citizens.

Collaboration – Working interdependently as a team, interpersonal and team-related skills, social, emotional, and intercultural skills, managing team dynamics and challenges.

Communication – Communication designed for audience and impact, message advocates a purpose and makes an impact, reflection to further develop and improve communication, voice and identity expressed to advance humanity.

Creativity – Economic and social entrepreneurialism, asking the right inquiry questions, pursuing and expressing novel ideas and solutions, leadership to turn ideas into action.

Critical Thinking – Evaluating information and arguments, making connections and identifying patterns, meaningful knowledge construction, experimenting, reflecting and taking action on ideas in the real world.

To support the six Cs we developed four learning pillars: partnerships, high-yield pedagogy, learning environment, and leveraging digital technologies. Finally, we identified three sets of enabling conditions at the school, district and policy levels.

We have often observed that 80 percent of the best ideas come from leading practitioners. In this partnership, two powerful ideas emerged from the work that were at best implicit in the initial framework: one we ended up calling “engage the world, change the world,” related was the necessary and profound relationship between “learning and well-being.”

Engage the World, Change the World

This is Dewey, Freire 2.0. Deep learning can only occur if the learner is examining the world they live in and having an eye to improving it. It is not so much that this represents a good thing to do, but rather it is the only way to live—the only way to learn in complex society! You can’t learn if you don’t engage the world, big or small. And you can’t learn if you are not intimately linking your learning to how to improve the situation.

Students love to understand and do something about things in the world that need attention—whether it is addressing homelessness, protecting the garden from predatory birds, learning how to address inequity, dealing with severe living conditions, or examining the future of jobs. The best way to learn anything worthwhile is to engage the world with the idea of understanding it with an eye to changing it for the better. It was Kurt Lewin who observed: “If you want to understand something, try changing it.” Our motto is “engage the world as a learner, and you will inevitably find yourself in a change situation.”

If school could become an institution of engaging the world with the natural idea of understanding it, deep learning would flourish. Masses of students would learn more and develop an active penchant for improving things.

Learning and well-being as partners

Getting to college—getting to the best college—has distorted learning. Certainly students and parents can be the worst culprits. The current scandal of Hollywood actors paying their way to get their children clandestinely into the best universities is a case in point. And many a student has expressed and acted in a way that explicitly said: “I’d rather have a good grade than participate in deep learning.” But something else is happening. Stress and anxiety are increasing for all students regardless of SES. The greater the emphasis on learning at all cost, the greater the anxiety. It is not easy to correct this, but such a perverse system serves only about the top 20 percent. And, as it turns out, it doesn’t even serve them well.

We are finding that students and their parents respond to the argument that learning and well-being are intimately connected. They know that you can go through school, get good grades, and still not be good at life. They know that many students who are doing well academically are stressed out and not necessarily heading in the right direction. In effect, they have a deal with the devil. Do well at all costs regardless of the consequences.

And then we have the majority who are not being served by the present system. They suffer from all the prejudices of the present system that limits their opportunity, as well as the conditions under which they live.

Increasingly, all groups suffer in the present system. Students across the spectrum are stressed. One of the natural outlets for addressing the situation is deep learning. Broadly, I think that most students are ambivalent. Many of them want the grades, almost at any cost. But we also have found that once well-being is introduced, there is a tendency to want to develop it. We use the term “connectedness” as a proxy for well-being. In our work, learning and well-being are treated as equal synergizing partners. This is not a matter of ‘”bolting on” SEL to enhance academic grades. It is the recognition that the new moral imperative puts learning and well-being on equal footing.

In short, we see an increased attention to the notion that learning and well-being are natural allies. Students see it, too. They intuitively know that deep learning and connectedness must be integrated as one phenomenon.

All and all, in the two blogs presented, we have the measures required to address the massive and growing inequities that are relentlessly trending in society. Deep learning, as we practice it with our partners, is good for all students but is especially effective for those students who are most disconnected from schooling and society.

Conclusion

Society is becoming increasingly complex. Ironically and worryingly, at the same time student engagement in schools is dramatically decreasing. We need to reverse this trend

The future of humankind depends on the massive mobilization of students as agents of change. Such mobilization requires partnerships with students and adults. This can be done through the two learning pathways discussed in the companion Part 1 Blog (the ‘pedagogical’ and the ‘political’ pathways), combined with the two powerful phenomena discussed in this blog—integrating “engaging the world” and well-being. It is no longer far-fetched to suggest that societal survival depends on these four forces in concert.

Michael Fullan, O.C., is the Global Leadership Director, New Pedagogies for Deep Learning and a worldwide authority on educational reform with a mandate of helping to achieve the moral purpose of all children learning.

For more information from our team, see: Fullan, Quinn and McEachen, Deep Learning: Engage the World Change the World (Corwin  2018), and Dive Into Deep Learning: Tools for Engagement. Quinn, McEachen, Fullan, Gardner & Drummy, Corwin, in press).

Photo courtesy of Shutterstock.

 



Why Pedagogy and Politics Must Partner

Education Week Blog

By Peter DeWitt

April 25, 2019



http://blogs.edweek.org/edweek/finding_common_ground/2019/04/why_pedagogy_and_politics_must_partner.html

Today’s guest blog is written by Michael Fullan, an international expert on leadership and school systems. 

Five years ago, we started to work with education systems on “deep learning.” We did this partly because increasing numbers of students were bored with regular schooling—as many as 70 percent were disengaged.

However, we also found that the world was becoming increasingly troubled because of climate change, an unclear and diminished job market, growing inequity, increased anxiety and stress, wild and unpredictable technology, deterioration of trust, increased inequity, and crumbling social cohesion.

Overall, one could say that far from being an agent of local and global improvement, education was increasingly on the receiving end of a bad society.

Through our work, we co-developed with our partners in schools a framework that enabled and supported the work. It focused on six Global Competencies: character, citizenship, collaboration, communication, creativity, and critical thinking.

To support the six competencies, we developed four learning pillars that support deep learning: partnerships, high-yield pedagogy, learning environment, and leveraging digital technologies. The competencies and pillars in turn were linked to conditions at the school, district (or region), and system levels.

We found that deep learning well implemented gave students a sense of focus and increased their consciousness of being a learner. I will label this the “pedagogical pathway.” Recently, a new strand is emerging that I will call the “political pathway.” Both of these must be pursued and feed on each other as students negotiate their way through life.

Why Pedagogy and Politics Pathways Must Partner

A pedagogical pathway is paved with “engaging (learning about) the world,” and “changing it for the better.” Pedagogical efficacy is not sufficient for all changes in the lives of our students. It will certainly help the individual do better in life. And many individuals and groups will take up aspects of societal improvement after they leave school, but it won’t be enough to change education policy. What now is emerging is the possibility that pedagogical savvy and political action may make for a surprising combination with students as a force for change.

Ontario has long been seen globally as one of the best-performing education systems in the world. Whether it be the results from the Programme for International Student Assessments (PISA) or from the research that has come out of Ontario focusing on inclusion, equity or literacy, Ontario has shown great success.

Conservative populism has taken hold in various places around the world, where ideology takes precedence over evidence. Ontario’s newly elected government is no exception as it continues its attack on critical fundamentals that heretofore have made Ontario a global leader. The government tried to roll back the sex-ed curriculum to a 1995 version but had to retreat due to widespread criticism. Another action that the government took in March caught people’s attention in a big way—especially on the part of students. The government announced that it would increase class size from 22 to 28 students in high schools, resulting in the loss of 3,500 positions, which would be accommodated through attrition. This meant, for example, that students entering grade 9 would experience their entire high school tenure with hardly any new teachers being hired.

In this context, our work on deep learning is critical to a more informed and democratic future. In the case in hand, and seemingly at the speed of light, the students in the province organized a demonstration that resulted in a protest of more than 100,000 students that occurred on April 4 and was reported by the Toronto Star newspaper. The government quickly dismissed the event as organized by teachers’ union leaders that they called “thugs.”

The students became incensed and sent Premier Doug Ford the following letter on April 6:

We, the provincial organizers of ‘Students Say No’, felt it necessary to release an official statement to Doug Ford [Premier], Lisa Thompson [Minister], and the Ford government as a whole in response to their disrespectful, dismissive, and completely false allegations about the origins of our movement.

‘Students Say No’ was founded by Natalie Moore, a grade 12 student from the Avon Maitland District School Board in rural Ontario [the education minister’s own riding (electoral district)]. Natalie decided to start the walkout after hearing about the proposed cuts that she knew would be absolutely catastrophic to the education system we have here in Ontario, as well as to its most vulnerable students. Quickly, the movement spread across social media, and she was joined by the student organization March for Our Education as well as thousands of students across Ontario. There was absolutely no union or adult involvement at all in any part of our journey, and honestly, I ‘m sure you know this. We would greatly appreciate it if you stopped lying to the people of this province in order to discredit our work.

The movement spread quickly because students care about their education and are begging to be heard. To claim that this walkout was organized, orchestrated, or puppeteered by adults is not only false, but extremely insulting to the young people of Ontario. The attempts to diminish these efforts speak for your government loud and clear: You are scared of us. The youth of Ontario are a force to be reckoned with, and we took this opportunity to show you exactly how strong we are, and you’ve made it clear as day that our strength terrifies you.

What you must understand is that this province is a democracy, not a dictatorship. You can’t ignore, discount, and dismiss the voices of people who are telling you that you’re harming them. You’re here to serve us, not the other way around, and we the students will not stand for having our voices and our lives ignored.

You do not sit in these classrooms. You do not have to take these online courses. You do not suffer from these cuts. The people who see the difference in class sizes and online learning and autism funding are telling you that this will not work for the students of Ontario, and you’re making the conscious decision to ignore us. We are smart enough to know when we are being shortchanged for your own gain. And we are tired of being disrespected—being told that we don’t have the autonomy, the power, or the responsibility to organize ourselves. We are the students, and we’re making our voices heard. It would be wise to listen.

            Signed,

The letter was signed by two student organizers—the first of whom was Natalie, who goes to school in one of our Deep Learning Districts with all of its 10 secondary schools involved in deep learning implementation. 



On April 6, 10,000 teachers demonstrated, many of them inspired by their students but also having their own agenda. On April 10, the Toronto Star published another article with the headline: “Students at North York’s Emery C.I. have always felt left behind. Fighting Ford’s cuts helped them raise their voice.”. The article focused on why the students spoke out and how they felt after they did. There were many great points by the students, but one that stood out is:

“Emery has not been heard before in that way. It really empowers us. It just allows us to say, ‘Well you know, we do have a voice.’ ” And, “We need more than a teacher, we need a student-teacher relationship, because a school is a safe place for us. The school is a place where we forget about our financial problems, we forget about our father being jobless, we forget about our mother being disabled.”


Students, in other words, were speaking for equity and had the sensitivity to know that quality relationships with their teachers are critical factors for their learning and well-being.

Conclusion

The two statements above from students reflect the political pathway of deep learning on the rise. School doesn’t directly prepare students to be political. However, we are finding that deep pedagogical learning (Engage the world, Change the world) predictably makes them more sensitive to their environments, locally and globally. It doesn’t mean that the students will always be right, just that they should be a partner in education improvement that should be taken seriously.

Political sensitivity and action are a natural byproduct of “engaging the world, changing the world.” The stronger the pedagogical base, the more effective the political pathway if the latter is chosen. In this context, our work on deep learning is critical to a more informed and democratic future in dealing with the increasing disrespect for evidence. Is it an accident that those who eschew evidence in relation to their self-serving ideological pursuits seem to disrespect and disinvest in high-quality education that is designed to develop effective problem-solvers. Students in Ontario are serving notice that governments will be held to the same standards of evidence that that they themselves expect as students of a high-quality education system.

Additionally, environments are deteriorating. One item of particular significance is the relentless increase of inequity. We have found that deep learning is good for all students but is particularly good for students who are disaffected. In this domain, the pedagogical and political pathways can combine as a particularly powerful combination. Deep learning students are needed as part of determining societal solutions. The combination of deep learning (the pedagogical pathway) and political action (the political pathway) may turn out to be the strongest force we have ever seen in the cause of social justice and high-quality education essential for the rest of the 21st century.

Michael Fullan, O.C., is the global leadership director, New Pedagogies for Deep Learning and a worldwide authority on educational reform with a mandate of helping to achieve the moral purpose of all children learning.

A former dean of the Ontario Institute for Studies in Education (OISE) of the University of Toronto, Michael advises policymakers and local leaders around the world to provide leadership in education. Michael received the Order of Canada in December 2012. He holds honorary doctorates from several universities in North America and abroad.

For more information from our team, see: Fullan, Quinn and McEachen, Deep Learning: Engage the World Change the World (Corwin  2018), and Dive Into Deep Learning: Tools for Engagement. Quinn, McEachen, Fullan, Gardner & Drummy, Corwin, in press).
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Bringing the Profession Back In:

Call to Action

Published by Learning Forward, this 12-page article, written by Michael Fullan and Andy Hargreaves is a call to action. Building on the Canada study, Fullan and Hargreaves outline an argument for meaningful professional learning and development. They conclude with actions for teachers, systems, and Canada to take to establish a culture of collaborative professionalism.
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Developing Humanity:

Education’s Emerging Role

This 3-page article, written by Michael Fullan for Principal Connections, the Catholic Principals’ Council, addresses declining student engagement in traditional classrooms, the lure of the digital world, and millennials’ motivation to help humanity. The new leadership required is emerging at the school, district and system levels, in part through the New Pedagogies for Deep Learning (NPDL) and six factors outlined in the article.
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Inside-Out and Downside-Up: Global Think Piece (February)

The Global Dialogue Think Piece, by Michael Fullan and Steve Munby,  was written to stimulate participants at the Global Dialogue Webinar  to debate the challenges and opportunities presented by cluster-based school collaboration when used as a vehicle for school improvement. Following the Global Dialogue event that took place on February 11, 2016, Fullan and Munby updated their paper to reflect reaction and input from John Hattie, Viviane Robinson and hundreds of other school teachers and leaders.
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Inside-Out and Downside-Up: Global Think Piece (January)

This Global Dialogue Think Piece, by Michael Fullan and Steve Munby,  was written to stimulate participants at the Global Dialogue Webinar  to debate the challenges and opportunities presented by cluster-based school collaboration when used as a vehicle for school improvement.
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Why Helping Humanity Should Be Core to Learning

Education research is showing that students are intergenerational change agents and this concept is captured brilliantly in Michael’s new article published in Moving America Forward and NationSwell.

Michael explores the relationship between ‘push’ and ‘pull’ forces in education and explains how helping clusters and networks of schools to implement deep learning outcomes is building momentum. The article is based on a previous report with Maria Langworthy called, A Rich Seam: How New Pedagogies Find Deep Learning which was published by Pearson in 2014 and Michael’s current work with New Pedagogies for Deep Learning.
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Professional Capital as Accountability

This paper by Michael Fullan, Santiago Rincón-Gallardo, and Andy Hargreaves was published by the Education Policy Analysis Archives as one of their ‘Special Series’. It seeks to clarify and spells out the responsibilities of policymakers to create the conditions for an effective accountability system that produces substantial improvements in student learning, strengthens the teaching profession, and provides transparency of results to the public. The authors point out that U.S. policy makers will need to make a major shift from a heavy reliance on external accountability and superficial structural solutions (e.g., professional standards of practice) to investing in and building the professional capital of all teachers and leaders throughout the system. The article draws key lessons from highly effective school systems in the United States and internationally to argue that the priority for policy makers should be to lead with creating the conditions for internal accountability, that is, the collective responsibility within the teaching profession for the continuous improvement and success of all students. This approach is based on the development and circulation of professional capital that consists of three components: individual human capital, social capital (where teachers learn from each other), and decisional capital (developing judgment and expertise over time). In this new professional accountability model, the external accountability that reassures the public that the system is performing in line with societal expectations continues to be an important role of educational systems, but it is nurtured and sustained by the development of strong internal accountability.
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Leadership from the Middle: A System Strategy

EDUCATION CANADA • December 2015 | Canadian Education Association

The focus of this article, is “Leadership from the Middle” (LftM), first identified by Hargreaves and Braun4 in their evaluation of the implementation of a special education initiative in Ontario.

The middle consists of school districts or clusters of schools. The article shows how districts, individually and collectively can be a force for local and state change. Thus, it gives the middle a major role in shaping implementation, and achieving greater coherence.
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California’s Local Control and Accountability Plan: Problems and Corrections

This is the third commentary under the title of California’s Golden Opportunity published by Michael Fullan and others and supported by the Stuart Foundation. The three notes are:

1. California’s Golden Opportunity: A Status Note (November 2014)

2. A Golden Opportunity: The California Collaborative for Educational Excellence as a Force for Positive Change (January 2015)

3. California’s Golden Opportunity: LCAP’s Theory of Action—Problems and Corrections (July 2015)
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A Golden Opportunity: The California Collaborative for Educational Excellence as a Force for Positive Change

California Forward releases A Golden Opportunity: The California Collaborative for Education Excellence as a Force for Positive Change, prepared in partnership with internationally acclaimed education reform practitioner Michael Fullan.  The paper suggests considerations for the recently created California Collaborative for Educational Excellence.
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California’s Golden Opportunity – Status Note

November 2014

This note is for all those committed to and interested in how California can improve its education performance statewide over the next four years—improvements across the entire system and all of its levels. We believe that there are enough forces aligned to make this result a distinct possibility. The actions and coordinated efforts we outline in this paper are practical and realistic. Our team is working in partnership with a number of groups at all levels of the state. It will be the internal leadership within the state that will lead and cause the change to happen. We are fortunate and proud to be participants in this unprecedented endeavor. This is indeed a golden opportunity for system transformation that occurs once in a lifetime at best.
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Education Plus: New Pedagogies for Deep Learning Whitepaper

Michael Fullan and Geoff Scott co-authored the New Pedagogies for Deep Learning Whitepaper: Education PLUS.

Published by: Collaborative Impact SPC, Seattle, Washington

July 2014

For more information about New Pedagogies for Deep Learning visit www.newpedagogies.org.

© 2014 Collaborative Impact

Creative Commons Attribution‐ShareAlike 4.0 International License.

Download the PDF



A Rich Seam: How New Pedagogies Find Deep Learning

The report by Michael Fullan and Maria Langworthy is the first in a new series of publications published by Pearson. It addresses the challenges encountered when trying to implement new pedagogies on a large scale as well as providing examples of changes happening in classrooms, in schools and across a few education systems. Foreword by Sir Michael Barber.

Pearson, January 2014
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The Power of Professional Capital

Co-authored with Andy Hargreaves, the article is adapted from a keynote address at Learning Forward’s Annual Conference, Boston, December 2012.

JSD, Vol 34, No 3, June 2013
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Alive in the Swamp: Assessing Digital Innovations in Education

Co-authored with Katelyn Donnelly, Affordable Learning Fund at Pearson, this report is published by Nesta in the UK and NewSchools in the US.

Alive in the Swamp provides an actionable guide to learning technology that will allow founders, funders, and teachers to make better decisions. It identifies persistent gaps in innovation activity and points to what needs to be done if we are to finally make good on the promise of technology to transform learning. We argue that we should seek digital innovations that produce at least twice the learning outcome for half the cost of our current tools, and to achieve this, three forces need to come together. One is technology, the second is pedagogy, and the third is change knowledge, or how to secure transformation across an entire school system.

The core of the report is the development of an Index that brings these three elements together, and which allows us to systematically evaluate new digital innovations.  We hope that the Index will be used to guide decision making, policy making and innovation effort.
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As Special Advisor to the Premier of Ontario, Michael Fullan reviews key aspects of the nine year journey working with Premier Dalton McGuinty and sets the stage for the next phase.
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				New Pedagogies for Deep Learning
New Pedagogies for Deep Learning—or NPDL—believes every student deserves to learn deeply and to support whole systems to transform learning—schools, provinces, states and countries to want to take action, make a positive impact and grasp opportunities that will lead to success in life.

NPDL works alongside educators and governments to change the role of teachers to that of activators of learning who design learning experiences that build on learner strengths and needs, create new knowledge using real-life problem solving and help all students identify their talents, purpose and passion.

Learn more here. 
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Our Work in California
We have been working in California and we are committed to and interested in how it can improve its education performance statewide over the next four years—improvements across the entire system and all of its levels.

We believe that there are enough forces aligned to make this result a distinct possibility and the actions and coordinated efforts we are taking are practical and realistic.

Learn about the strides we're making in California's educational system.
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NEW TOOL!

Professional Capital Survey for Teachers and Principals

 Diagnose and Receive a Report on YOUR Professional Capital!

Based on 'Professional Capital' by Andy Hargreaves and Michael Fullan 

In our effort to help teachers and leaders cultivate and circulate professional capital in their schools and systems, we have created a professional capital index that seeks to:

	assist teachers and school leaders to self-assess the status of professional capital in their schools, and
	deepen understanding of how and to what extent schools and educational systems develop and circulate professional capital.


A school leader survey and a teacher survey are now available.

Learn more here Professional Capital Survey Flyer
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