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THE PRINCIPAL 
THREE KEYS TO MAXIMIZING IMPACT 

 
Michael Fullan 

 
A quarter of a century ago Michael Fullan wrote ‘What’s Worth Fighting for 
in the Principalship?’  It became an instant best-seller and it is still essential 
reading for principals or headteachers everywhere.   
 
Since then Michael has continued developing his ideas by working closely 
with schools, heads and teachers around the world as education changed 
everywhere.  He believes the time has come for urgent action to avoid 
critical damage in our future schools as formalised standards of 
achievement and ever-evolving technology increasingly influence how 
schools are run. 
 
In this workshop you will learn how the headteacher’s role should change.  
Using evidence from schools in different countries, Michael will show how it 
can be done, on a wide scale and in short order.  The messages and 
direction are clear.  They are aimed at serving and aspiring headteachers 
and all those who work to make schools more powerful learning systems. 
 
The bottom line is that life could change markedly for the better for the 
headteacher.  Michael will show what the new role of the headteacher can 
be, why it is exciting, and how headteachers can maximize the influence 
they have on students and teachers.  
 
If you are a school leader, this is why you came into the profession and 
assumed a leadership role.  If you are a district or system leader, this is 
what you dream of – scores and scores of headteachers doing great things 
for the system as a whole.  There is no time to waste! 
 
All workshops 9.30 – 3.30; lunch & refreshments provided.   
All delegates will receive a copy of Michael’s new book The Principal: Three 
Keys to Maximizing Impact.  
 
May 2014 Location Venue Cost* 
Mon 19 Taunton Holiday Inn £225 
Tue 20 Lancashire Woodlands Conference Centre £225 
Wed 21 London Institute of Education £225 
Thu 22 Glasgow Concert Hall, Motherwell £225 
Fri 23 Belfast Glenavon House Hotel £225 

                                                                                 * excluding VAT 
Booking 
Space is limited at each workshop; advanced booking is essential.   
 
You may register by email to leannta@aol.com or call 01477 668153 
 

“After decades of studying, 
working with, and 
enhancing the lot of 
principals . . . Fullan’s 
conclusion? Principals are 
needed now more than 
ever, and he’s smack on 
target. He doesn’t mince 
words, yet instills hope and 
confidence. Simply great . . 
This book should be on 
every leader’s desk. 
Another bullseye!” 
 
— William Parrett, 
director, Center for School 
Improvement and Policy 
Studies, Boise State 
University, Idaho 

mailto:leannta@aol.com
mailto:leannta@aol.com

